
       
Sample Scope and Sequence of Professional Learning Engagement 

This overview represents the services for one client of the professional learning partner. 

Curriculum or Content Area  CLEARmath Elementary or Secondary 

Type of Professional Learning  
 

Initial Implementation, Standard Package 

Total Cost Range1 ​ Less than $50,000 
​ $50,000 - $100,000 
​ $100,001 - $500,000 

 ​ $500,001 - $1,000,000 
​ $1,000,000+​ ​
​ ​  

District Context 5 campuses, 20 teachers 
The first phase of implementation focuses on building instructional leadership, supporting teachers, 
and ensuring a consistent, high-quality rollout of the new math curriculum. Professional learning in 
this phase will provide targeted instructional support, align practices across grade levels, and create 
a shared vision for math instruction across the district. 

 

Timing Participants Name of PL and format Description 

Summer 2026 Teachers Initial Implementation Workshop 
Face-to-face 
2 days 

The Initial Implementation Workshop ensures 
that teachers and instructional leaders are fully 
prepared to launch Carnegie Learning’s 
ClearMath resources with confidence. This 
workshop introduces instructional best 
practices, curriculum resources, and 
differentiation strategies to support all learners. 

Summer 2026 Campus and District 
Leaders 

Leadership Launch Workshop 
Face-to-face 

The Instructional Leader Workshop is designed 
for building and district leaders responsible for 

1 Includes any travel related expenses, etc. 

 



       

1 day supporting educators in the successful 
implementation of Carnegie Learning 
resources. This session serves as a 
foundational experience, helping leaders 
develop a clear vision of high-quality math 
instruction and what structures and supports 
must be in place to drive a productive 
implementation with integrity. 

Fall 2026 and 
Spring 2027 

Teachers Coaching, & Support: Collaborative Planning / 
PLC Facilitation 
Face-to-face 
3 days per site. 

To build deep, connected understanding of 
mathematics and ensure consistent, 
high-quality instruction across classrooms, 
Doing the Math sessions will bring together all 
same-grade-level teachers within a school for 
structured, content-rich collaborative planning. 
Held at the beginning of every topic, these 
sessions will create space for teachers to 
explore content as learners and reflect as 
practitioners. Our coaches will facilitate the 
first two sessions to model the protocols and 
build teacher comfort with the process. 

Fall 2026 and 
Spring 2027 

Teachers Virtual Coaching & Support 
Job-Embedded Coaching & Support Sessions 
18 coaching hours per site. 

Carnegie Learning’s Job-Embedded Coaching 
& Support provides onsite or virtual coaching 
that meets teachers where they are, offering 
real-time, side-by-side guidance to ensure a 
strong and confident implementation. Our 
expert coaches work hand-in-hand with 
educators to reinforce instructional best 
practices, enhance lesson delivery, and support 
student-centered, collaborative learning 
environments. 

 



       

Fall 2026 and 
Spring 2027 

Teachers MyPL+ Essential for every teacher. 
Virtual 

MyPL+ is a full suite of live and on-demand, 
personalized, virtual learning tools designed to 
support teachers in real time. Through MyPL+, 
teachers choose the content that best aligns 
with their goals, the mode that fits their 
lifestyle, and the timeline that fits their schedule 
to create their own path of professional 
learning. 

Summer 2026, 
Fall 2026, and 
Spring 2027 

Campus and District 
Leaders 

Standard District-level Strategic Success for the 
first year. 
Face-to-face and Virtual 

Carnegie Learning’s Strategic Success Services 
provide a unified, strategic support system 
designed to reduce lift for district leaders, move 
implementation from adoption to impact, and 
ensure long-term success. Through 
coordinated support and clear alignment 
across your system, our teams help keep 
implementation focused, coherent, and 
responsive over time. Strategic Success 
Services include:  

●​ Dedicated Success Partner 
●​ Zero-Lift, Districtwide Onboarding 

Experience 
●​ Proactive Implementation Monitoring 
●​ Leader Capacity Building 
●​ Annual Impact Report 

 

 



       
 

Curriculum or Content Area  ClearMath Elementary or Secondary 

Type of Professional Learning  
 

Initial Implementation, Digital Package 

Total Cost Range2 ​ Less than $50,000 
​ $50,000 - $100,000 
​ $100,001 - $500,000 

 ​ $500,001 - $1,000,000 
​ $1,000,000+​ ​
​ ​  

District Context 5 campuses, 20 teachers 
The first phase of implementation focuses on building instructional leadership, supporting teachers, 
and ensuring a consistent, high-quality rollout of the new math curriculum. Professional learning in 
this phase will provide targeted instructional support, align practices across grade levels, and create 
a shared vision for math instruction across the district. 

 

Timing Participants Name of PL and format Description 

Summer 2026 Teachers Initial Implementation Workshop 
Virtual 
4 sessions 

The Initial Implementation Workshop 
ensures that teachers and instructional 
leaders are fully prepared to launch 
Carnegie Learning’s ClearMath resources 
with confidence. This workshop introduces 
instructional best practices, curriculum 
resources, and differentiation strategies to 
support all learners. 

Summer 2026 Campus and District 
Instructional Leaders 

Leadership Launch Workshop 
Virtual 

The Instructional Leader Workshop is 
designed for building and district leaders 

2 Includes any travel related expenses, etc. 

 



       

1 session responsible for supporting educators in the 
successful implementation of Carnegie 
Learning resources. This session serves as 
a foundational experience, helping leaders 
develop a clear vision of high-quality math 
instruction and what structures and 
supports must be in place to drive a 
productive implementation with integrity. 

Fall 2026 and 
Spring 2027 

Teachers Virtual Coaching, & Support 
Collaborative Planning / PLC Facilitation 
24 sessions per campus 

To build deep, connected understanding of 
mathematics and ensure consistent, 
high-quality instruction across classrooms, 
Doing the Math sessions will bring 
together all same-grade-level teachers 
within a school for structured, content-rich 
collaborative planning. Held at the 
beginning of every topic, these sessions 
will create space for teachers to explore 
content as learners and reflect as 
practitioners. Our coaches will facilitate the 
first two sessions to model the protocols 
and build teacher comfort with the 
process. 

Fall 2026 and 
Spring 2027 

Teachers MyPL+ Essential for every teacher. 
Virtual 

MyPL+ is a full suite of live and 
on-demand, personalized, virtual learning 
tools designed to support teachers in real 
time. Through MyPL+, teachers choose the 
content that best aligns with their goals, 
the mode that fits their lifestyle, and the 

 



       

timeline that fits their schedule to create 
their own path of professional learning. 

Summer 2026, 
Fall 2026, and 
Spring 2027 

Campus and District 
Leaders 

Standard District-level Strategic Success 
for the first year. 
Face-to-face and Virtual 

Carnegie Learning’s Strategic Success 
Services provide a unified, strategic 
support system designed to reduce lift for 
district leaders, move implementation from 
adoption to impact, and ensure long-term 
success. Through coordinated support and 
clear alignment across your system, our 
teams help keep implementation focused, 
coherent, and responsive over time. 
Strategic Success Services include:  

●​ Dedicated Success Partner 
●​ Zero-Lift, Districtwide Onboarding 

Experience 
●​ Proactive Implementation 

Monitoring 
●​ Leader Capacity Building 
●​ Annual Impact Report 

 

 


