CARNEGI=
L=ARNING

c rivet education’s

PROFESSIONAL LEARNING
m PARTNER GUIDE

Sample Scope and Sequence of Professional Learning Engagement
This overview represents the services for one client of the professional learning partner.

Curriculum or Content Area

ClearMath Elementary or Secondary

Type of Professional Learning

Ongoing Leader, Standard Package

Total Cost Range'’

Less than $50,000 [J $500,001 - $1,000,000
[J $50,000 - $100,000 [J $1,000,000+
[J $100,001 - $500,000

District Context

5 campuses, 20 teachers
The second phase of implementation supports refining teacher practice through the intentional

analysis of student work and assessment data. Leaders support teachers as they learn to use
formative and summative assessments to identify evidence of understanding, anticipate
misconceptions, and make informed instructional decisions, deepening teachers’ competency in
analyzing student work and evidence of learning to guide next instructional steps.

Timing Participants Name of PL and format Description
Fall 2027 and Campus and District Leadership Walkthroughs During each leadership walkthrough, a
Spring 2028 Leaders Face-to-face Carnegie Learning coach partners
2 days of Walkthroughs shoulder-to-shoulder with building-level

instructional leader(s) to observe teaching
and learning through the lens of our key
indicators. We don't just point out what's
working-we model the thinking process

"Includes any travel related expenses, etc.
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leaders need to recognize critical
“look-fors” and “sound-fors” at every phase
of the implementation.

Summer 2027,
Fall 2027, and
Spring 2028

Campus and District
Leaders

District-level Strategic Success
Face-to-face and Virtual

Carnegie Learning’s Strategic Success
Services provide a unified, strategic
support system designed to reduce lift for
district leaders, move implementation from
adoption to impact, and ensure long-term
success. Through coordinated support and
clear alignment across your system, our
teams help keep implementation focused,
coherent, and responsive over time.
Strategic Success Services include:
e Dedicated Success Partner
e Zero-Lift, Districtwide Onboarding
Experience
e Proactive Implementation
Monitoring
e | eader Capacity Building
e Annual Impact Report




