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Sample Scope and Sequence of Professional Learning Engagement[image: ]

This overview represents the services for one client of the professional learning partner.
	Curriculum or Content Area 
	i-Ready Classroom Mathematics (K–8 Mathematics)

	Type of Professional Learning 

	Ongoing for Teachers and Leaders (Year 3 of implementation), plus Coaching by i-Ready (Instructional Coaching – Leader Pathway add-on)

	Total Cost Range[footnoteRef:1] [1:  Includes any travel related expenses, etc.] 

	· Less than $50,000
· $50,000 - $100,000
· $100,001 - $500,000
	
	· $500,001 - $1,000,000
· $1,000,000+				

	District Context
	Large urban/suburban district. 31,560 students across 38 schools district-wide. The engagement serves 24 elementary schools and 5 junior highs using i-Ready Classroom Mathematics (~1,054 teachers), plus instructional coaches and building/district leaders. 31,560 students across 38 schools district-wide. The engagement serves 23 elementary schools and 5 junior highs using i-Ready Classroom Mathematics (~1,054 teachers), plus instructional coaches and building/district leaders.
Year 3 of K–8 i-Ready Classroom Mathematics implementation.
Overall goal: deepen discourse-led instruction through the Try–Discuss–Connect framework — building student ownership, perseverance, and deeper mathematical understanding — and support leaders in reflecting on practice and monitoring implementation by focusing on targeted Effective Mathematics Teaching Practices (Facilitate Meaningful Discourse; Pose Purposeful Questions).




Sample Scope and Sequence 

	Timing (you may choose to use specific days/months or frequency)
	Participants
	Name of PL (either specific workshop title, coaching, etc) and format( Virtual, in-person, hybrid)
	Description

	Wed, July 22, 2026 (4 sessions: K–1, 2–3, 4–5, 5–8)
	New math teachers; K–8 math teachers from each elementary school and junior high; instructional coaches and school leaders as able
	Preparing to Teach i-Ready Classroom Mathematics with Integrating Digital Resources
Facilitated PL Session – In-Person (+ self-led Online Educator Learning Course)
	Teach Lesson 0 to establish a classroom where students make meaning of mathematics through purposeful conversation; use the Teacher’s Guide to plan and implement instruction; motivate and prepare students for the Diagnostic; and use digital components for instruction, practice, assessment, and differentiation. Follow-up Collaborative Learning Extension: Establishing Routines Using Lesson 0.

	July 23 (Gr K–6) & July 24 (Gr 7–8), 2026
	K–8 math teachers from each elementary school and junior high teachers; instructional coaches; school leaders as able
	Making Math Accessible through Purposeful Questioning (7–8) AND Leveraging Mathematical Representations to Support Student Learning (K–6)
Facilitated PL Session – In-Person
	7–8: Describe questioning patterns that advance student thinking, align questions with the Try–Discuss–Connect framework, and respond strategically to sustain and deepen discourse. K–6: See and use the connections between mathematical representations to develop student understanding across multiple ideas over time. 

	Back to School — July 2026 (before the first Diagnostic)
	New-to-district and new-to-i-Ready teachers 
	Administering the Diagnostic
Online Educator Learning Course
	Learn key steps before, during, and after the Diagnostic; understand how to prepare and motivate students to take the Diagnostic; and use data to track completion. Accessed in i-Ready Connect (~1.5 hours).

	August 2026 (launch)
	Single school site: up to 9 active teachers; school leaders/instructional leaders
	Coaching by i-Ready — Instructional Coaching: Leader Pathway (Launch & Planning)
In-Person
	Launch the add-on instructional coaching package (Classroom Focus) for a single school site: 15 PL days across the year delivered as 3 coaching cycles and 3 learning walks, plus Teacher Learning Cohort sessions, to strengthen teacher practice and build leader capacity to support teaching and learning.

	Throughout the 2026–27 school year
	Teacher cohort (single school site)
	Coaching by i-Ready — Teacher Learning Cohort Sessions
In-Person
	9 cohort-based professional learning sessions that reinforce and extend the instructional coaching pathway across the year.

	Sept 1, 2026 (AM/PM sessions)
	K–8 math teachers from each elementary school and junior high including instructional coaches; school leaders as able
	Developing Mathematical Thinkers through Instructional Routines with Personalized Instruction Orientation (New K–8 teachers)
Facilitated PL Session – In-Person or Interactive Team Session (live online)
 (+ self-led Online Educator Learning Course)
	Draw connections between the Try–Discuss–Connect routine and mathematical practices; use the routine to develop conceptual understanding through shared student thinking, productive struggle, and authentic discourse; and learn how i-Ready Personalized Instruction complements teacher-led instruction. 

	Sept 24, 2026
	Leaders from each elementary school and junior high; district leaders
	Leading an i-Ready Classroom Mathematics Implementation III
Facilitated PL Session
	Analyze Diagnostic 1 data and understand the importance of monitoring i-Ready usage. 

	Sept–Oct 2026
	School leaders; instructional coaches
	Coaching by i-Ready — Learning Walk 1
In-Person
	First of three structured classroom learning walks to monitor the health of implementation and inform next steps for coaching.

	October 2026
	Single school site: up to 9 active teachers; instructional leaders
	Coaching by i-Ready — Instructional Coaching Cycle 1
In-Person
	First of three coaching cycles: co-plan, co-facilitate, and co-reflect with teachers to strengthen instructional practice.

	Nov–Dec 2026
	School leaders; instructional coaches
	Coaching by i-Ready — Learning Walk 2
In-Person
	Second structured classroom learning walk to monitor implementation and inform next steps for coaching.

	December 2026
	Single school site: up to 9 active teachers; instructional leaders
	Coaching by i-Ready — Instructional Coaching Cycle 2
In-Person
	Second coaching cycle: co-plan, co-facilitate, and co-reflect with teachers to strengthen instructional practice.

	Jan 11, 12, 19, 25, 26, 28, 2027 (1 day per site)
	K–8 math teachers from each elementary school and junior high including instructional coaches; school leaders as able
	Tailored Support Session (1 day per site)
Facilitated PL Session – In-Person
	Select from content such as: Connecting Mathematical Ideas Around Selected and Sequenced Strategies; Shift Student Actions through Intentional Planning; Rethinking Purposeful Planning; Interactive Video Study (Try–Discuss–Connect Framework).

	Feb 18, 2027
	Leaders from each elementary school and junior high; district leaders
	Leading an i-Ready Classroom Mathematics Implementation III
Facilitated PL Session – In-Person
	Reflect on current instructional practice and observations from the Leadership Look For Visits; analyze Diagnostic 2 data; discuss Typical and Stretch Growth; and understand the importance of monitoring i-Ready usage. 

	Feb–Mar 2027

	School leaders; instructional coaches
	Coaching by i-Ready — Learning Walk 3
In-Person
	Third structured classroom learning walk to monitor implementation and inform next steps for coaching.

	March–April 2027
	Single school site: up to 9 active teachers; instructional leaders
	Coaching by i-Ready — Instructional Coaching Cycle 3
In-Person
	Third coaching cycle: co-plan, co-facilitate, and co-reflect with teachers to strengthen instructional practice.
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